SOCIETY  OF  IRISH  FORESTERS
CONTINUOUS  PROFESSIONAL  DEVELOPMENT  PROCEDURES

These notes describe the Continuous Professional Development (CPD) Programme of the Society of Irish Foresters and give advice on how to maintain your CPD status.

CONCEPT:

Continuous Professional Development involves the continuous acquisition of knowledge to improve one’s professional performance.  It has now become common practice among many professions in Ireland.
BACKGROUND:

Since the Society has included in its mission statement to “promote professional standards of practice in forestry” its role has expanded to help the profession of forestry to develop in Ireland.  The first stage of that development was to institute the MSIF designation, by which it is understood that Technical Members using MSIF are professionally qualified foresters, with a knowledge of their profession which allows them to publicly offer their services in the practice of forestry.  The Consultant Foresters Regional Group grew from the need for sole traders and small companies in the forestry industry to form a cohesive group to promote their profession.  With this emphasis on professional development, it has been evident to the Council of the Society for some time that an aspect of such development must be the maintenance of professional standards.   A key feature of that is continuous professional development, whereby it is demonstrably evident that professional foresters are keeping abreast of developments in their profession, to better serve their clients, and society as a whole.  The CPD Programme is the realisation of that objective.  Its implementation will create a higher level of confidence, among those seeking professional forestry services, when engaging a Technical Member of the Society to provide the required service.

OPERATION:

The operation of CPD is through engaging in events which update one's professional expertise and knowledge and reporting same to SIF so that they can be recorded and credited to the member.  Because the records must be verifiable, certain activities cannot be included, e.g. the reading of technical journals, or home viewing of technical videos.  Activities normal to one’s profession are not considered appropriate either, e.g. the publication of technical papers by an employee of a research establishment; but where such activity is an add-on to normal work it may be considered.

The value of the activities undertaken is recorded in the form of ‘points’.  There is a minimum number of points to be gained each year to maintain one’s standing, and this is equivalent to a level of effort that is not too onerous, but does demonstrate that a reasonable effort to improve one’s knowledge and keep up to date is being exercised.  For ease of those taking part, these points are averaged out over a three year period, so that a short-fall in any one year can be made up in the year or two following.

Points

To maintain one’s standing within the Programme, members will need to accumulate 90 points over a three year period, or an average of 30 points per year.  The three year averaging period allows that any slippage can be compensated for in the succeeding year. 

The table overleaf  lists the points so far identified.  Other courses and events will be evaluated by the Society as they become known.  These should be relevant to professional development, but may be outside the immediate realm of forestry   e.g. IT courses, business skills, interpersonal skills.
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Single lecture*


  2

Field Day*


  3
       6

Symposium*


  4
       8

Workshop*


  5
      10

Two day courses*




     15           

SIF Study Tour





     20 
               
        for full week

Degree, Diploma or Cert. 



     
     45                               per year of attendance

_________________________________________________________________________________________

* as run by SIF, Irish Timber Growers Association, Royal Forestry Society, Teagasc, forestry co-ops, COFORD, 

   third level colleges or other organisations.

Points Recording System

Information on the points obtained by members will be processed in the Society office and members will be notified annually of their points rating for the past three years.  Members will be responsible for making a return to the office of the events they have attended during the year, so that they can be duly credited.  It would facilitate processing of information if  details of events attended were sent to the Society office soon after the event, but in any case all records will need to be received by the office by early December each year.  The recording of points will be constantly under review to ensure that we develop a system that is effective, user-friendly and creates the least amount of work for all concerned.  Initially, the Society will need to collect rather detailed information to help build up a data base of events attended by members

1     Attendance Lists

       Attendance lists will be available at all SIF and ITGA events.  The list should be signed (legibly!) by attendees.  These lists will be forwarded to the SIF office after the event for processing.  By filling in the attendance list, the member ensures that his/her attendance is recorded.

2     Certificates of Attendance

       These are increasingly available at courses and events, other than SIF/ITGA ones.  They should be completed and a copy forwarded to the SIF office.  Where the course has not been rated by SIF, a copy of the syllabus/programme should be attached  to allow the Society to give it a rating.

3     Other Events

       A copy of the syllabus/programme should be forwarded to SIF office with evidence of attendance (e.g. receipt).

The onus is on the member to record his/her attendances at events.  The Society will conduct random checks to test the system and verify claims.

WEB SITE:
The SIF web site will be used to facilitate and support the CPD Programme.  There will be information on available and appropriate courses and events and their points ratings, and on any updates on CPD Procedures.  The web site will also inform other visitors to the site about the professionalism of our members.

We will also carry a universal Attendance Sheet which may be downloaded to facilitate the keeping of records of attendance at events.

FEEDBACK:
Particularly in the first year of operation, the Society seeks comments and suggestions from members on the CPD Programme.  Constructive input from members can only help improve the scheme.
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